FDP Form 5 - Annual GAD Accomplishment Report

(PCW-DILG-DBM-NEDA JMC No. 2016-01 dated January 12, 2016, Annex E)

ANNUAL GENDER AND DEVELOPMENT (GAD) ACCOMPLISHMENT REPORT

REGION: REGION IV-A - CALABARZON CALENDAR YEAR: 2024
PROVINCE: BATANGAS
CITY/MUNICIPALITY: BATANGAS CITY (Capital)
Total LGU Budget: 3,084,343,500.00
Total GAD Expenditure: 137,215,166.47
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CLIENT-FOCUSED

More female teenagers tend to get [To decrease the incidence of Adolescent Health and Capablity Building: Number of trainings conducted Conducted Adolescent Job Aid 2,122,900.00 2,110,914.75 11,985.25
pregnant at an early age, most of  [teenage pregnancy by 20% Development Program (AHDP) 1. Conduct Training of Trainors - One Batch Training among RHU and school- —
them are out-of-school youth based THK staff City Health Office
2016 - 879 cases To increase the awareness on Number of target participants * 1 training conducted
2017 - 818 cases Reproductive Health among 16 male
2018 - 682 cases parents and teenagers 22 female
2019 - 714 cases
2020 - 529 cases To strenghten the implementation
2021 - 506 cases of GAD-related programs
2022 - 546 cases
2. Conduct of peer education camp|Number of Peer Educator camps | 1 session conducted with 88 SK L City Health Office

for adolescents

conducted
- Once a year

Number of target participants
18 male
22 female

officials/participants

3. Conduct a workshop on Module
Development for out-of-school
youth peer educators

Number of workshops conducted
- Once a year

Conducted 2 trainings

City Health Office

4. Conduct peer educator's training
school-based

Number of peer educator's training
- 2 Batches

Conducted 2 trainings

City Health Office

5. Conduct a comprehensive
school health program - Healthy
promoting school

Number of comprehensive school
health programs conducted

Conducted Adolescent Job Aid
(AJA) Training among RHU and
School-based THK staff once
* 1 training conducted

City Health Office

6. Conduct a seminar on
comprehensive sexuality education

Number of seminars conducted
- Once a year

CSE - ARH conducted once

City Health Office

7. Conduct Mental Health
Awareness campaign among teens

Number of campaigns conducted
- Twice a year

Conducted 2 Mental Health
Awareness activities in TSIS and
Balete Integrated School

City Health Office

8. Conduct a Program
Implementation Review (PIR)

Number of PIR's conducted
- Twice a year

Conducted 2 PIR's

City Health Office




Advocacy:
1. Conduct jingle making contest
on AHDP theme song

Number of Jingle Contests
conducted
- Twice a year

1 session conducted with 66 SK
officials/participants

City Health Office

2. Conduct an AHDP Film Festival

Number of festivals conducted
- Once a year

Conducted 1 event with 96
participants

City Health Office

3. Conduct a Teen Pregnancy
Symposium in national and private
high schools

Number of symposia conducted
- 7 sessions

4 sessions conducted in four
private schools

City Health Office

4. Conduct UAU Training of
Trainors and UAU Teen Trail

axnariance

Number of Teen Trails conducted
- Two sessions

2 sessions conducted with 154
participants

City Health Office

5. Conduct an Adolescent
Sexuality and Reproductive Health
(ASRH) Quiz Bee)

Number of Quiz Bees conducted
- Once a year

2 sessions conducted in 2 national
high schools

City Health Office

6. Conduct Parent-Teen Talk
activity

Number of talks conducted
- Three sessions

4 sessions conducted in 4
integrated school

City Health Office

7. Conduct the "Breaking the
Barrier" activity (parenting
sessions)

Number of activities conducted
- 4 sessions

1 session conducted in Tinga
Sorosoro Integrated School with
123 participants

City Health Office

8. Conduct Film Dissemination

Number of disseminations
conducted
- 4 sessions

2 sessions conducted in Batangas
City Integrated High School with
200 participants

City Health Office

9. Printing of AHDP advocacy
materials

Number of materials produced

AHDP advocacy materials printed

City Health Office

Procurement of furnitures and
fixtures

Number of furnitures and fixtures
procured
- Once a year

Furnitures and fixtures procured

City Health Office

More Men having Sex with Men
(MSM) and other key affected
population are having HIV-AIDS
because of their risky behavior

2021 - 5 cases
2022 - 10 cases

To decreased the incidence of
STI/HIV-AIDS among MSM's and
other key affected population

STI-HIV-AIDS Prevention and
Control Program

Conduct quarterly meetings of the
Local Aids Council

Number of meetings conducted
- 4 meetings

2 meetings conducted

1,445,968.22

1,440,940.00

5,028.22

City Health Office

Conduct meetings with owners of
night establishment

Number of meetings conducted
- 2 batches

1 meeting conducted

City Health Office

Conduct advocacy campaigns
among MSM and key affected
population

A. AIDS Candlelight Memorial
B. World's AIDS Day

Number of Advocacy campaigns
conducted

- Once a year
- Once a year

Advocacy campaigns conducted

City Health Office

Conduct the following:
- Basic HIV 101 Orientation

Number of activities conducted
- 8 batches with 40 pax each

8 batches conducted

City Health Office

Conduct of Legal Literacy Training
among key-affected population
(MSM, TG, PLHIV, youth)

Number of trainings conducted
- Twice a year

2 batches conducted

City Health Office

To equip the key-affected with the
knowledge, skills, attitude and
values that will empower them to
realize their health, well-being and
dignity

STI-HIV-AIDS Prevention and
Control Program

Conduct of "Usapang Gender
Equality" campaign

Number of campaigns conducted
- Once a year

1 batch conducted

City Health Office




Procurement of medicines, supplies
and equipment

Number of proceurement done

Procurement done

City Health Office

Pregnant women are suffering from [To identify and improve the Nutrition Program Provide Iron Supplements Number of pregnant women given | 12,426 females (non-pregnant) 10- 3,500,000.00 3,498,883.00 1,117.00
Iron Deficiency Anemia (IDA) nutritional status of women during iron supplements 49 years old with iron supplements

2019-17.7% pregnancy and lactation -1000 pregnant women City Health Office
2020 - 26.6%

2021 - 24.6%

2022 - 15.6%

Low percentage of Contraceptive |To increase the CPR from 39.66% |Reproductive Health Program Conduct advocacy campaigns thru [Number of USAPAN series 142 USAPAN sessions conducted 5,661,990.00 5,481,423.30 180,566.70

Prevalence Rate (CPR) among
Women of Reproductive Age
(WRA)

2019 - 40.28%

2020 - 39.03%

2021 - 38.06%

2022 - 39.66%

to 41% by the end of december
2024

USAPAN series

conducted

1 USAPAN / midwife/quarter

CPR - 39.16%

City Health Office

Low uptake of modern family
planning methods among WRA
2019

WRA - 44,629

Current Users - 18,022

Unmet needs - 26,607

2020

WRA - 45,707

Current Users - 17,838
Unmet needs - 27,869

2021

WRA - 48,044

Current Users - 17,852
Unmet needs - 30,192

To increase unmet needs for
Family Planning among WRA

City Health Office

To ensure the sustainability of
Family Planning (FP) commodities

Reproductive Health Program

Procurement of FP commodities

Procurement of commodities done
- Once ot twice a year

1 procurement done

City Health Office

Insufficient number of health
workers trained on the different
modalities on Reproductive Health

To increase the number of trained
health service providers and
improve their skills on the different
modalities to be provided to the
target clients

Reproductive Health Program

Conduct training on Basic FP
Service delivery

Number of trainings on Basic FP
Service delivery
- Once a year

1 training conducted

City Health Office

Conduct training on Family
Planning Commpetency-Based
Training Il (FPCBT-II), Post-partum
and Internal lUD
insertion/Subdermal Implant
Insertion and Removal

Number of trainings conducted
- Once a year

1 training conducted

City Health Office

Conduct of 4R's Training

Number of 4R's Training conducted
- Once a year

1 training conducted

City Health Office




Conduct training on Supportive
Supervision

Number of Supportive Supervision
trainings conducted
- One a year

1 training conducted

City Health Office

Conduct Design Thinking
Workshop

Number of Design Thinking
workshops conducted
- Once a year

1 training conducted

City Health Office

Conduct training on VIA

Number of trainings on VIA
conducted
- Once a year

1 training conducted

City Health Office

Need to capacitate women to
empower them for equal
opportunities in career
development, protection against
illegal recruitment and gender fair
works

To capacitate women to empower
them for equal opportunities in
career development, protection
againts illegal recrutiment and
gender fair works

Public Employment Facillitation
Services

Conduct of Anti-illegal Recruitment
Seminar

To be attended by atleast 3
representatives from each 105
barangays

5 Anti-lllegal Recruitment Seminar
was conducted by the end of
December 2024 attended by 568
numbers of women and men (261
male; 307 female)

1,801,200.00

972,486.00

828,714.00

City Health Office

To guide Senior High School
female and male students of career
paths and employment
opportunities after Senior High
School

Public Employment Facillitation
Services

Conduct of Career Advocacy and
'Employment Coaching Seminar

Career Advocacy and Employment
Coaching Seminars to be attended
by at least 90% of the total SHS in

Batangas City

3000 male, 3000 female by the end
of 2024

22 Career Guidance and
Employment Coaching Seminars
attended by 2,830 numbers of
women and men 1,323 male, 1,507
female

To capacitate women and men to
empower them for equal
opportunities in career guidance,
protection against illegal
recruitment and gender fair works

Public Employment Facillitation
Services

Conduct of Job Seekers Summit
and Employer's Forum

200 number of women and men
(75 male, 125 female) attended the
Job Seeker's Summit by the end of
2024

2 Employers Forum conducted and
attended by 280 numbers of
women and men (178 male, 102
female) by the end of December
2024

To provide technical

skills trainings, livelihood trainings
and self-employment programs to
women and men as alternative
means of economic upliftment

Public Employment Facillitation
Services

Conduct of Technical Skills Trainng
and Self-employment Programs
and Services

200 number of women and men
(100 male. 100 female) attended
the Technical Skills Training,
Livelihood Training and Self-
employment Programs and
Services from accredited TESDA
Technical Schoold by the end of
2024

77 numbers of women and men (7
male, 77 female) attended the
livelihood seminars by the end of
July 2024

To provide venue for women

and men for them to have equal
employment opportunities and find
ajob

Public Employment Facillitation
Services

Conduct of Job Fair

6 major Job Fair to be conducted.
Each job fair will be attended by
500 numbers of women and men
by the end of 2024

Conducted 8 Major Job Fairs
attended by 1,644 which is
equivalent to approximately 315
attendees number of women and
men for each job fair by the end of
2024




Inadequate support services for To have an adequate support Provision of food packs To provide supplementary snacks |To provide supplementary snacks |[This project Supplementary Snacks 195,650.00 195,620.00 30.00
pregnant women, senior citizens services to pregnant women, senior every Mondays and Tuesdays for |every Mondays and Tuesdays for [for the said groups has highlighted
and PWD's while transacting citizens and PWD's while 50 birth registrants, pregnant 50 birth registrants, pregnant the critical importance of tailored City Civil Registrar's Office
business transacting business women, PWD's and senior citizens |women, PWD's and senior citizens |nutrition to support the unique
on the 2nd quarter of 2024 dietary needs.

Lack of an organized and Providing an organized and Local Revenue and Resource Conduct information campaign, One (1) information Education Exceeded the targeted barangays 200,000.00 199,980.00 20.00
systematic information system at systematic information system at Mobilization/Awareness lectures, dialogues and registration [Campaign per targeted barangay |by 204% versus planned or totaling
the barangay level to mainstream  |the barangay level to mainstream  [Program/Tax Awareness of attendance of taxpayers in to 51 barangays. Continuous City Treasurer's Office
women's concerns on their women's concerns on their Program various barangays -25 barangays communication and dialogue on tax-|
awareness on the tax-related awarenss on the tax-related related issues, which proved
information and importance of information and importance of particularly effective in educating
having shared responsibilty having shared responsibility women, especially wives who were
between spouses to meet and pay [between spouses to meet and pay previously unaware of their
their social obligations including their social obligations including Number of target husband's tax obligation. This
government taxes government taxes participants/attendees increased awareness helped

20 male and 30 female per reduce tax delinquency and

barangay ultimately boosted tax collection
Need for consciousness raising To improve and strengthen ICM Program: Support to establish |Conduct of training among women [One (1) training to be participated |One (1) training to be participated 100,000.00 100,000.00 0
and trainig for advocacy on Natural |participation of women in natural Marine Protected Areas to improve and strenghten their by 105 barangays: by 105 barangays:
Habitat protection, rehabilitation habitat protection, rehabilitation, participation in environmental 1 participant per barangay 1 participant per barangay City Environmental and Natural
and management of women as restoration and management programs Resources Office
program planner and beneficiaries Female - 105 Female - 105
Limited opportunities for To provide trainings and seminar  |Capacity Development Training [Conduct trainings and seminars on |Number of Seminars - 1 Conducted 3 batches of Computer 352,400.00 320,334.50 32,065.50

professional growth of female
employees

for professional growth and
development of female employees

Computer Literacy

Target Participants - 30
Male - 10
Female - 20

Literacy Seminar

Male - 15
Female - 62

Office of the City Mayor - HRMDO

Conduct trainings and seminars on
Effective Oral and Written
Communications

Number of Seminars - 1
Target Participants - 40
Male - 10

Female - 30

Conducted 1 Effective Oral and
Written Communication

Male - 8
Female - 31

Office of the City Mayor - HRMDO




Low awareness among employees
particularly women of the leading
causes of mental health problems

To increase employees awareness
to identify personal difficulties,
reflect upon their stress
management and relaxation
strategies and become more
effective in handling everyday
pressures in a sustainable way.

Capacity Development Training

Conduct trainings and seminars on
Stress Management

Number of Seminars - 1
Target Participants - 30
Male - 10

Female - 20

Conducted 2 batches of trainings
and seminars on Stress
Management

Male - 12
Female - 36

Office of the City Mayor - HRMDO

Need to increase the level of
awareness on environment and
occupational health and safety
hazards of female and male
employees

To increase employees skills and
knowledge to take positive action to
support others in the workplace and
build awareness of protecting their
own mental well-being

Capacity Development Training

Conduct trainings and seminars on
Mental Health Awareness

Number of Seminars - 1
Target Participants - 30
Male - 10

Female - 20

Conducted 1 batch of training
Mental Health Awareness

Male - 22
Female - 18

Office of the City Mayor - HRMDO

Limited opportunities of female
employees in recognition of their
e\work performances and being
employed in the government

To provide recognition program for
retirees

Rewards and Recognition

Conduct Despedida/Farewell
Program

Number of Seminars - 4
Target Participants - 200
Male - 50

Female - 150

Conducted 2 batches of program

Office of the City Mayor - HRMDO

Need to facilitate gender-sensitivity
awareness for students

To raise awareness on the issues
of gender stereotyping and
discrimination

Gender Sensitivity Seminar

Seminar on Gender-Sensitivity and
use of Fair Language

Atleast 95% of freshmen students
of CLB attended the series of
Gender Sensitivity Seminar

All CLB Students attended the
seminar

Male- 549
Female- 1122

74,900.00

66,554.00

8,346.00

Colegio ng Lungsod ng Batangas

Need to raise awareness and
understanding of the Magna Carta
of Women or RA 9710

To educate the graduating students
with the rights of women in the
workplace and non-discrimination in
employment

Conduct of Seminar

Seminar on Women's Rights in the
Workplace and Non-Discrimination
in Employment

Atleast 95% of CEDUC and CBA
graduating students are educated
ofthew Women's Rights in the
Workplace

All CEDUC and CBA graduating
students (356 males and 179
females) are educated on Sexual
Harassment in the Workplace

Colegio ng Lungsod ng Batangas

Increasing prevalence of teenage
pregnancy resulting to
disadvantages in terms of
opportunities among young girls

To increase the awareness of
teenage on the impact of
pregnancy at an early age

Teen Pregnancy Awareness
Program

Seminar on Teen Pregnancy
Prevention

Atleast 95% of CLB Students
attended the seminar

All CLB Students attended the
seminar

Male- 549
Female- 1122

Colegio ng Lungsod ng Batangas

Need to upgrasde materials and
references on GAD

To upgrade materials and
references for student's easy
access to GAD issues and updates

Acquire GAD reading materials

Acquisition of reading materials
(books, journals about GAD)

Atleast 3 references added in the
list of library acquisition

A total of 15 GAD related
books were purchased. (7
Reference Books)

Colegio ng Lungsod ng Batangas




Need to celerate women's role in
nation building

To participate in the observance of
Women's Month Celebration 2024

Wonen's Month Celebration
Program

Conduct of:

Search for the Natatanging Babae
Award

Extemporaneous Speech
Competition (focus on distinguished
contemporary Filipinas locally and
Internationally

Short Film Competition (featuring
accomplished woman in the
locality)

Seminar in connection with
women's month

Hanging of tarpaulins on the 2024
Women's Month Theme

Conducted all activities and
attended by atleast 95% of target
audience

2 GAD seminars on domestic
violence attended by atleast 95%
of CLB employees and CLB
student-leaders

2 tarpaulins displayed in the
campus

Women's Month Celebration:
Organized a program
recognizing the "Natatanging
Babae 2024"

A GAD Webinar for
Reproductive Health was
conducted and participated by
108 males and 437 female
students

2 tarpaulins were displayed in
support to the 2024 Women's
Month Celebration

Colegio ng Lungsod ng Batangas

Need to establish GAD Committee

To establish institutional GAD
policies and GAD Focal Point
System

CLB GFPS and Policies

Creation of GAD Committee and
policies

Approved GAD Policies and GFPS

Colegio ng Lungsod ng Batangas

Over the past years, there has
been a 10 percent drop of Filipino
women holding senior management
roles due to the pressure in
balancing career and household

To encourage Batanguefias to
become competitive in their
workplace and teach them to
become financially independent
and economically secured

Information and Education
Campaign

Organizing IEC in different
barangays/KALIPI an other
women's organizations

Production of AVP featuring
succesful/financially empowered
women

Radio, FB interview with successful
career women

Number of Batanguefias that have
actively participated in the IEC on
financial empowerment of women

One (1) VP produced and posted
on social media

65,000.00

24,120.00

40,880.00

Public Information Office




Need to increase the level and
awareness on laws and policies for
the elimination of unequal relations,
gender biases and violence againts
women

To promote the existing legal laws
and policies for LGBTQIA and
women

To widen the reach of information
on the gender responsive programs
of the local government (with LCAT-|
VAW Helplines)

Information and Education
Campaign

Production of policy briefs/infor
materials about the upholding of
basic human rights of persons with
diverse sexual orientation and
gender identity

Production of IEC-digital and
physical on the laws, policies and
local programs/ordinances

Number of info materials have
been installed in different places

Radio/FB interview with concerned
leaders/officials

Produced One (1) radio plug on
WCPC hotlines

Number of information materials
have been installed in different
places

Radio / Facebook interview with
concerned leaders / officials

Produced one (1) radio plug on
WCPC hotlines

Public Information Office

Need to strengthen the To strengthen the collaboration with|Capacity Development Program |Conduct of meetings, trainings and |Number of meetings/trainings and | Four (4) meetings 1,700,000.00 908,558.50 791,441.50
collaboration with different civil different civil society organizations seminars seminars to be conducted: Two (2) trainings/seminars
society organizations (CSO) in in order to intensify efforts in Four (4) trainings and City Planning and Development Office
order to intensify efforts in addressing issues affecting women Four (4) meetings seminars/meetings and other
addressing issues affecting women |and girls by integrating gender Two (2) trainings/seminars activities conducted
and girls by integrating gender concerns in their policies, plans Four (4) trainings and
concerns in their policies, plans and major programs seminars/meetings and other
and major programs activities
Insufficient number of neat/good To ensure that affected individual |Construction of Evacuation Construction/repair/rehabiliitation of Rehabilitation completed however 2,000,000.00 1,194,830.00 805,170.00
comfort rooms to address the (evacuees) most especially the Center with necessary facilites |comfort rooms in the Evacuation not yet turned over to CDRRMO
needs of evacuees women, children and women are provided Center in Brgy. Bolbok CDRRMO
children, men and even indigenous |with proper hygiene to protect them
people fitted to their culture and from possible sexual abuse
tradition 1:20VS200 in/floor
Procurement and installation of (All items delivered) 12 pcs Queen CDRRMO
beddings, airconditioning system Size Mattress, 38 pcs Pillow, 64
for the couple rooms in the Encourage evacuees to stay in the |Pcs Pillowcase, 24 pcs Bedsheet,
Evacuation center in Barangay evacuation center 300 pcs Anti Bacterial Soap, 100
Bolbok Compliant to GK and SGLG boxes Condom, 80 boxes Feminine
Wash, 90 packs detergent powder
Inadequate facilities to ensure To ensure hygiene at the EC X . . §
hygiene at the EC particularly particularly among pregnant women Delivered anld |nstalleq 4 units split
among pregnant women and P childron type 1.5 HP inverter aircon at
children couple rooms
Purchase of furniture supplies and
hygiene kits
Purhcase and installation of
airconditioning system
Inadequate facilities for the To have adequate facilities for the  |Infrasturcture Development Provision of Priority Lane Established priority lane for elderly, |Established priority lane for elderly, 220,000.00 144,549.00 75,451.00

elderlies, PWD's and pregnant
women in the delivery of basic
services provided by the agency

elderlies, PWD's and pregnant
women in the delivery of basic
services provided by the agency

Program and Social Welfare
Development Program
Health Services Program

pwd's and pregnant women for
easier access and accomodation in
applying for permits and
clearances

pwd's and pregnant women for
easier access and accomodation in
applying for permits and clearances

City Engineer's Office




Provision of Lactating
Facility/Room

Established lactating room
resulting to well-adressed needs of
the mother and child

Established lactating room resulting
to well-adressed needs of the
mother and child

City Engineer's Office

Provision of Assistive Device
(Wheelchair)

Established mobility istance for
elderly, pwd's and pregnant women
to attend their needs for faster and
easier transaction in applying
permits and clearances

Established mobility assistance for
elderly, pwd's and pregnant women
to attend their needs for faster and
easier transaction in applying
permits and clearances

City Engineer's Office

Provision of Courtesy Seats

Established courtesy seats for
elderly, pwd's and pregnant women
to provide comfort and security

Established courtesy seats for
elderly, pwd's and pregnant women
to provide comfort and security

City Engineer's Office

Provision of Medical/Clinic Room

Established medical supplies and
clinic/room to attend the needs of
the employees

Established medical supplies and
clinic/room to attend the needs of
the employees

City Engineer's Office

Inadequate facilities to
accommodate clients particularly
pregnant women and elderlies
needing assistance while in the
market place

To provide adequate facilities to
accommodate clients particularly
pregnant women and elderlies
needing assistance while in the
market place

Infrastructure Project

Construction of information booth
within the three markets namely:
Batangas City First Public Market,
Julian Pastor Memorial Market and
New Batangas City Public Market

No. of Booths constructed
1-JPMM

Information booth not constructed

150,000.00

0.00

150,000.00

Office of the City Market

To provide waiting area for
shoppers and stall holders
undergoing first aide/medical
assistance

Infrastructure Project

Construction of temporary holding
area for market shoppers needing
first aide/medical assistance with

the 2 sites of market namely: First
Batangas City Public Market and

Julian Pastor Memorial Market/New
Batangas City Public Market

No. of temporary facility
constructed
1-NBCPM

Temporary Facility for shoppers
and stall holders not constructed

500,000.00

0.00

500,000.00

Office of the City Market

Limited knowledge and participation
of women on various livelihood
programs created for them

To increase knowledge and
participation of women on various
livelihood programs created for
them

Seminar on Livelihood programs

Lectures on cattle production and
Management and exposure trip to
successful cattle production project

160 females acquired knowledge in
cattle production and management
and 30% engaged in production

-Once every quarter

4 batches of seminars completed

955,000.00

953,219.35

1,780.65

City Veterinary Office - Veterinary|
Services Divison




Lectures on goat production and
Management and exposure trip to
successful cattle production project

120 females acquired knowledge in
goat production and management
and 50% engaged in production

-Once every quarter

4 batches of seminars completed

City Veterinary Office - Veterinary|
Services Divison

Lectures on poultry production and
Management and exposure trip to
successful cattle production project

160 females acquired knowledge in
poultry production and
management and 50% engaged in
production

-Once every quarter

4 batches of seminars completed

City Veterinary Office - Veterinary|
Services Divison

Trainings and Seminar on
Livelihood

Conduct / Attend training on
artificial insemination in large
ruminant

6 Female Barangay Livestock
Agricultural Technicians able to
perform artificial ensemenation in
large animals

City Veterinary Office - Veterinary|
Services Divison

Conduct seminar on financial
capabilities and management

160 female and male farmers from
the livestock sector were able to
acquire knowledge in financial
management

City Veterinary Office - Veterinary|
Services Divison

Orientation Workshop for Focal
Persons (Research and
Development Division Staff and
extension workers)

40 well-equipped Focal Persons

City Veterinary Office - Research and
Development Communication Divison

Three batches of
Seminars/Trainings for 120
livestock raisers

(40 persons per batch)

120 knowledgeable/skilled livestock
raisers

City Veterinary Office - Research and
Development Communication
Divison, Veterinary Services Divison

Seminar on CRM and Lakbay
Aral

Conduct series of seminar and
workshop on Coastal Resources
Management (CRM) for Officers of
CFARMC once every quarter

25 men and women officers of
CFARMC for

City Veterinary Office - Fisheries
Divison

Conduct series of livelihood
trainings once every quarter

40 men and women participants
per training session

City Veterinary Office - Fisheries
Divison




Limited economic employment
opportunities in rural areas for
women and men

To provide adequate employment
opportunities in rural areas for
women and men

Livelihood Training Programs

Conduct training on banana (saba)
for both men and women members
of Batangas City Banan Growers
Association

12 Men and 13 women-officers and
members of Batangas City Banana
Growers Assosciaiton benefitted
from the seminar

Number of participants / hands on
training:

11 men
15 women

1,169,000.00

1,091,117.00

77,883.00

City Agriculture Office

Conduct training on wood vinegar
production and application to the
male and female members of
BCOFA

1 Seminar Conducted for 25 male
and female members and officers
attended

Number of participants / hands on
training:

17 women
9 men

City Agriculture Office

Conduct training on the production
and operation of banana Culture
Laboratory Establishment of
Banana Culture Laboratory

25 men and women officers and
members of the association
attended

Number of participants / hands on
training:

9 women
11 men

City Agriculture Office

Conduct training on asexual
propagation of different fruit-
bearing trees for the youth and the
farmers in Batangas City.

Ten (10) men and Ten (10) women
who are youth and farmers in
Batangas City

Number of participants / hands on
training:

5 women
10 men

City Agriculture Office

Conduct a two (2)season-long (16
weeks - once a week) training in
plant propagation, vegetable and
corn production to the members of
the associations.

Twenty (20) men and Twenty (20)
women are members of the
associations (BCVGA & BCCGA)

Number of participants / hands on
training:

10 women
18 men

City Agriculture Office

Limited participation of women in
decision making process in the
cooperative and other organization.

To have an equal participation of
men and women in the leadership
and management position in the
cooperatives and in the
organization.

Training/Seminar on Cooperative
Governance and Management
and Leadership

Conduct training on governance
and management and leadership

150 Men and Women officers of
Cooperative served

Number of men and women
farmers benefitted:

70 women
30 men

City Agriculture Office




Insufficient knowledge of men and
women in entrepreneurial livelihood
activity and low attendance
particularly in dyeing, weaving,
sewing, dressmaking, food safety
and packaging technology and
capacity to adaopt new
technologies on alternative
livelihood that uitlizes indigenous
materials

To engage greater representation
of men in livelihood activities

Seminar/Training

Conduct seminars on weaving,
handloom weaving, food
processing and food safety and
packaging

Conducted seminars to 8 select
barangays of Batangas City.
Participants attended seminars on
on weaving, handloom weaving,
food processing and food safety
and packaging

2 batches of handloom seminar
10 women
15 men

2 batches of basket weaving
22 women
18 men

2 batches of tambo making for 8
days

11 women

20 men

City Agriculture Office

Conduct series of
dressmaking/sewing for 5 men and
5 women every semester

10 men and women trained in
dressmaking/tailoring every year

2 batches of dress-making for
10days

20 women
4 men

City Agriculture Office

To improve food safety, food
processing technology and
packaging of livelihood products of
rural men and women, increase
production of safe agricultural /
processed products

Conduct food safety and product
development seminar

Participants acquired skills and
knowledge on food safety and
product development

2 batches of seminars in food
safety conducted

22 men
28 women

City Agriculture Office




Inadequate support system/
services to assist the multiple roles
of working parents/mothers

(RA 10410 - The Early Child Care
and Development Law)

To provide adequate support
system/services to ease the
multiple burden of working mothers

To provide custodial care and
protection to 0-4 yr. old children
while mothers are at work

1. Children Welfare Program

Early Childhood Care and
Developement Facilities such as
Child Development Centers
designed based on RA 10410 .
Community Mapping

Operationalization of 108 Child
Development Centers

Blended Learning with supervision
of parents

Distance Learning with modules to
be guided by of older siblings

Guided home children contests
using videos

Conduct supplemental feedings

Conduct community mapping for
health and safety measures
Regularly sanititation and have
undergone disinfection procedures

Hand washing areas and foot bath
are installed

Conduct post COVID-19 delivery of
Early Childhood Care and
Development Program

Bayanihan Bulilit/ Kuwentuhang
Bulilit

Number of Child Development
Centers benefited

108 Child Development Centers
with 4,000 children

Construction of for Child
Development Centers - long term
plan with avaialble lots

Number of 0-4 yr. old children
provided with care and protection
while learning

120 days provision of
supplemental feedings thru hot
meals and fresh milk

108 Child Development Centers
with 4,000 children

120 days provision of
supplemental feedings thru hot
meals and fresh milk

11,988,806.78

11,976,370.50

12,436.28

CSWDO

Preparation of learning materials,
workbook and modules for the new
Early Learning Curriculum

Assessment of Children ECCD
Checklist to be done by the
parents at home

Children are healthy availed of the
right program based on
Developmental Appropriate
Practice Alternative Mode of
Learning Deliveries were follwed
Launch contest in the Nutrition
Month Celebration and Children's
Month Celebration

To let them socialize by providing
various activities

To teach proper eating habit by
providing nutritional food




Developmental Appropriate
Practice

To introduce Portaage guide to
Early Education

Revisiting the Private Learning
Centers (PLC), check their
proposal activities (may opt to open
per directives of the national
government. They must signify
interest to EECD Council for
inclusion in the roster of Private
Learning Center

Inadequate resources of families to
the needs related to education,
health and legal matters particularly
among male and female children
belonging to low-income families

To continuously provide various
assistance related to education,
health and legal matters particularly
among male and female children
belonging to low-income families

Production of Program Printed
Materials for webinars

Provision of various assistance for
educational needs, health and legal
matters pertaining to PD 603, RA
9344, RA 7610, RA 8043, RA
10627, RA 7624, RA 6809, RA
8172, RA 7658, RA 8042, RA 8353,
RA 8370, RA 10154, RA 9775, RA
9255, RA 9858, RA 9048, RA
10172, RA 9208, RA 9262, RA
6655, RA 7600, RA 8552, A07 S.
2012 RA 70627-Anti Bullying Act

Capability Development for youth
such as Leadership Training,
Practicall Skills and Development
Training on Sustainable Livelihood
Program with starter kits through
internet access

Number of children provided with
various assistance

300 youth provided with various
assistance

300 youth provided with various
assistance

Capacity Building for Service
Providers

Capability Development Training for
Child Development Worker on
Children and Women Space

Prevalance of female and male out-
of-school youth (PD 603 and RA
8044)

To provide adequate support
programs and services for female
and male out-of-school-youth

2. Youth Welfare Program

a. Peer Group Services

b. Special Drug Education Center
c. START Orientation

d. Production of Program Printed
Education Materials

Conduct of Unlad Kabataan
Programs such as:

Leadership trainings, population
awareness and family life
orientation, drug information
campaign and information literacy
program for OSY

Conduct of various activities
related to the children/youth
national celebrations

Construction of Family Youth
Rehabilitation Center with complete
facility/requipment of CICL/CINSP-
way ward

Number of youth to be provided by
such programs by the end of 2024

2000 youth beneficiaries provided
with support services and
programs by the end of 2024

100 needy children and youth who
are considered children in street
situation

2000 youth beneficiaries provided
with support services and programs
by the end of 2024

100 needy children and youth who
are considered children in street
situation

4,350,000.00

2,933,063.00

1,416,937.00

CSWDO




1.Rehabilitation Program for drug
dependents to include

a.Family Drug Abuse Prevention
Program

b.Special Drug Educator Center

2.YAKAP BAYAN with face to face
meeting for Recovery Person who
used drugs

3.Food for the children and youth
under the care of the City
Government in the Home

CSWDO Partner Agencies, Religious
Organization, CCWW, Civil Society
Organization

Need for special support for
families particularly women-headed
households to ensure their own and
their children's well-being

To provide special support for
families particularly women-headed
households to ensure their own and
their children's well-being

Protective Services for
Children/Youth and Their Families
Sustainable Livelihood Program
(SLP) for the family of Youth

1. Implementation of the Modified
Social Stress Model for children in
need of special protection

2. Forum on different laws and
surveilance activity through SMS

3. Conduct of meetings, sessions
through webinar

4. Residential Care Services
(Bagong Pag-asa) with maximum
health practices, food and other
basic needs.

5. Attended court hearings,
provision of financial/legal
assistance and other support
services

6.Purchase of communication
devices for distance learning

Number of families served
50 families served

Number of trainings/meetings/
sessions

4 webinar trainings/
meetings/sessions conducted by
the end of 2023

Provision of Socio-Economic
Assistance 50 neeedy women

50 families served

4 webinar trainings/
meetings/sessions conducted by
the end of 2023

Provision of Socio-Economic
Assistance 50 neeedy women

CSWDO Partner Agencies, Religious
Organization, CCWW, Civil Society
Organization




Need to enhance parenting skills of
both women and men to address
early marriages and teenage
pregnancy in the family

(RA 8972 and RA 8369) (RA 9048
and RA 10172)

To provide counselling/parenthood
services for women and men to
guide their children, thus
preventing early marriages and
teenage pregnancy in the family

3. Family Welfare Program

Conduct of the following activities:

- Parents Effectiveness Session

- Pre-marriages counselling service
- Marriage Counselling

- Family Casework

- Responsible Parenthood Service
- Family Drug Abuse Prevention
Program

-Empowerment and Reaffirmation
of Parental Abilities

The LGBT and other sectoral group
who will contribute on local food
and good production Construction
of Homes for Needy Individuals.

Construction of Family
Santuary/Home and provision of
food and personal needs

Number of women and men to
participate/attend various activities
1,000 needy Solo Parents, 500
familie of repatriated OFW,

12,000 women and men, LGBTQ
attended/capacitated to include
needy adults and Released PDL by
the end of 2024

Consturction of Home and
Sancuary for needy homeless.

Assistance individuals and families,
with social, emotional and legal
problems.

1,000 needy Solo Parents, 500
familie of repatriated OFW

12,000 women and men, LGBTQ
attended/capacitated

3,700,000.00

3,611,282.00

88,718.00

CSWDO

Need to provide support services to
the family in the community
especially to women in raising their
level of awareness on issues
affecting them

To provide support services to
community especially to women in
raising their level of awareness on
issues affecting them

Community Social Welfare
Structure through teleconferencing
with the Barangay Officials and
concerned sector

Webinar, teleconferencing and
blended community learning

Number of men and women
structures

10,000 families were provided
Family Developmment Sessions
information by the end of 2024

10,000 families were provided
Family Developmment Sessions
information by the end of 2024

CDRRMO, CSWDO

ERPAT members motivated to
participate in the conduct of family
month celebration and other family
welfare programs

Number of ERPAT members

1,250 ERPAT/MOVE members
motivated and involved by the end
of 2024

1,250 ERPAT/MOVE members
motivated and involved by the end
of 2024

Low awareness among women
regarding environment, health and
safety hazards for coping
mechanism and resiliency

To increase the level of awareness
among women regarding
environment, health and safety
hazards for coping mechanism and
resiliency

Webinars, Distance Learning
Approach

Conduct of
trainings/seminar/orientation
related to environment, health and
safety hazards using Distance
Learning method

Number of trainings to be
conducted and people are safe and
ready

4 trainings conducted by end of
2024

4 trainings conducted by end of
2024

Social Protection Program
Sustainable Livelihood Program
(SLP) for the family

Conduct Psychosocial Support
Program and Webinars, First Aid,
Stress debriefing session and
Sustainable Livelihood Program

CSWD, DSWD, BMC

City Council for Women, NGA,
CSWDO, CHO, OCVAS, TESDA,
KALIPI Private Sectors All Women

Civic Organizations DOJ, PNP, CEO,
CHO, CCRO, Local Council for the
Welfare of Women, OCVAS, DOLE,
TESDA, DSWD, PIO




Limited Manpower Resources to
facilitate, Counseling Services to
perpetrators

To capacitate men in the Barangay
Level to handle per Counseling
sessions to perpetrators

Capability Training for Men on per
counseling for perpetrators

Conduct Capability Development
Training to identified partners in
the barangay re: Peer Counseling
to Proprietors

All women leaders in the barangay,
Barangay Officials

There are cases of women that are
victims of illegal recruitment and
trafficking

Long separation from families of
migrant workers can cause marital
conflicts and family issues

Conduct Pre-Migration Orientation
Seminar to Prospective and
Returning Migrants on Financial
Planning and Reintegration

DSWD, DOH-CHO CSWDO, CHO,
CCRO, Sangguniang Panlunsod, City
Council for the Welfare of PWD
City PWD
Federation
BUB DILG
DSWD-UNDP and Local Radio
Station

Limited knowledge of women To provide adequate information 4. Women Welfare Program Conduct of Information, Education |[Number of women provided with 6,000 women provided with various 4,750,000.00 4,650,657.50 99,342.50
regarding various programs and regarding various programs and Campaign and trainings various programs and services programs and services by the end —
services being provided by the city |services being provided by the city |a. Self and social enhancement of 2024 CSWDO
government for the promotion of government b. Productivity participation skills Organization of KALIPI 6,000 women provided with various
their rights, welfare and other development programs and services by the end |15 Women and their children in
relevant issues (RA 9710-Magna c. Network services to support Conduct of Gender Responsive of 2024 Difficult Circumstances were
Carta for Women) and RA 11469 women in difficult circumstances Case Management, intervention provided assistance
and other new directives d. 8 modular packages for women |against gender based violence with | Spearhead women celebrations
such as: emphasis on emergency and launch contests with awards
- families and household women friendly space
- population and educaiton 15 Women and their children in
- health and nutrition Referrals for P and other Difficult Circumstances were
- education and training assistance/support services provided assistance
- labor and employment >_
- overseas employment Program for families of OFW's
- politics and governance
- violence against women Issuance of KALIPI, Solo Parent,
- Sustainable Livelihood Program  |Person with Disability Identification
(SLP) for family of Women Card
Conducts Capability Development —
for KALIPI Officers and 105 women
leaders
Purchase of communication
devices for distance Learning more
comprehensive program for
sustainable livelihood program for
local comsumption either food and
goods.
Provision of SLP Financial
Assistance to needy women/ men
and other needy adults with skills
on business but has limited
financial resources
Provided SLP equipment and
materials to start a Small Scale L
Business




Women's Month Celebration to be
done by Distance Program or face
to face or through teleconferencing:
- Psychosocial and behavioral
counselling to special cases of
Women in Different Circumtances
- capability building for KALIPI
Officers, 105 women leaders in the
community. Care for the
women in difficult circumstances
and provsion of food and basic
needs

Number of women to participate in
various activities

5,000 women participated in the
various activities by the end of
2024

About 10 women in difficult were
served

5,000 women participated in the
various activities by the end of
2024

About 10 women in difficult were
served

Limited participation of Men in the
awareness campaign activity on
Women Empowerment and Gender
Issues

To encourage active participation
of men in the Lined activities during
Women's Month Celebration

"Padyak at Serbisyo para kay
Juana" which will be participated by
Men and Women Bikers and
Cyclists

No updated Profiles of Prospective
Migrants/ OFW in the Barangay
Level. Limited data on Kasambahay
and domestic workers

To organized Presfective
Migrants/ OFW in the Barangay
Level for Pre Migration Orientation

Capability Development Training for
Barangay Official on Data
Management of Prospective
Migrants/ OFW and Pre-Migration
Orientation

Long Separation of Migrants
Worker from their families resulted
to family Issue

To discuss with the Prospective
Migrants/ OFW in their families the
importants of pre -migants
Orientation

Capability Development Seminar of
OFW Migants Workers on pre
Migration, Financial Plan and
Reintigration

Lack of access to opportunities,
resources and benefits of women
and men with disabilities to be able
to integrate themselves to the
community

To provide access to opportunities,
resources and benefits of women
and men with disabilities to be able
to integrate themselves to the
community

5. Persons with Disability
Welfare Program

Provision of Program Printed and
Audio Visual Material Equipment
-Sustainable Livelihood Program
(SLP) for Family of PWD

Conduct of the following support
programs and services:

- disability prevention services

- early detection, prevention and
intervention of disability

- assistance for physical restoration
- self and social enhancement
services

- Tuloy Aral Walang Sagabal
through Distance Learning System
- aftercare and follow up services
- referral services

- other trainings and employment
assistance

-medical services such as medical
assessment

-provision of financial

ce/subsistence istance

Number of PWDs to be benefitted

4,000 PWDs including mentally
challenge were provided with social
services by the end of 2024

4,000 PWDs including mentally
challenge were provided with social
services by the end of 2024

5,100,000.00

4,101,881.50

Office of the City Mayor
CSWDO
CHO
BMC
All transportation facilities - aviation
land and sea
998,118.50
CSWDO




-ldentification and registration of
Person with Disability thru E-
Registration system

-Conduct of Person with Disability
week celebration

-Free Movie

-Assistive Devices

- IEC on rights of PWDs under
UNCRPD and the INCHEON PLAN
for DAP 2025

- enrollment in SPED classes

- Distance Learning System

- NDPR week celebration

- Local and International

Need to intensify efforts of welfare
institutions in sustaining and
empowering women and men
elderlies

To have an intensive efforts in
suataining and empowering women
and men elderlies provided by the
institutions

6. Elderly Welfare Program
- Older persons and the family

- Social Position of Older Persons
- Health and Nutrition

- Housing, Transportation and Built
Environment

- Income, Security, Maintenance
and Employment

- Special Social Services and
Community

- Continuing Learning Education
among older persons

- Older persons and the market

- Sustainable Livelihood Program
(SLP) for the family of Elderly

-Home care support services for
senior citizens

-Intergenerational program for older
person

-Releasing of Senior Citizen IDs
-Preparation of Senior Citizen
masterlist

-Launching of contests

-Conduct of Elderly Week
Celebration and other related
activities and trainings

-Free movie

-Attendance to webinars of
Regional Federation of Senior
Citizen

-Grating of social pension for 60
years old and above from poor
families fund by DSWD target in
10,000 older person

-Provision of Assistive Devices,
Personal Hygiene Kits.

-Provision of Food Assistance and
other basic needs while at the
Center

-Home/ Santuary for Elder Person

Number of older women and men
to be provided with various
services

10,000 older women and men
provided with various services by
the end of 2024

Provided basic services such as
food, personal hygiene and
physical devices.

20 needy homesless or wayward
older persons

10,000 older women and men
provided with various services by
the end of 2024

Provided basic services such as
food, personal hygiene and
physical devices.

20 needy homesless or wayward
older persons

8,000,000.00

7,180,772.67

819,227.33

CSWDO




Inadequate measures/support
services for women especially
during difficult circumstances and in{
crisis situation

To provide adequate
measures/support services for
women especially during difficult
circumstances and in-crisis
situation

7. Assistance to individual in
crisis situation

Provision of timely and appropriate
assistance to help alleviate the
condition, solution of disturbed,
displaced individuals or families
and those who are victims of
disasters, who are in need of food,
clothing, temporary shelter and
other emergency needs

Provision of Emergency Aid
Rehabilitation to families with
damaged houses, health crisis

Provision of needs of the most
distressful individuals including IPs

Internally displaced
persons/families and Distress
Overseas Worker

Operation of Evacuation
Management Center and Camp
Managment

Assist in the pre-emptive
evacuation

Number of families to be provided
with social services

7,000 families and individual
needing medical and other basic
needs were assisted by end of
2024 including Personal Hygiene

7,000 families and individual
needing medical and other basic
needs were assisted by end of
2024 including Personal Hygiene

10,000,000.00

8,333,042.90

1,666,957.10

CMO, CSWDO

Increasing number of indigent high
school and college students

To provide scholarship for indigent
female and male high school and
college students

Scholarship and Educational
Assistance Program

Provision of subsidy allowance for
female and male college and high
school and college students and
school fees for female and mmale
college students

Number of beneficiaries for OLD
and NEW femaleand male scholar
and number of female and male
students with school fees within the
year

1800 - F, M NEW scholar and
6000 - F, M OLD scholar for HIGH
SCHOOL;

3000 F, M NEW Scholar and 8000
F, M OLD Scholar for COLLEGE
including 3500 F, M Scholar with
SCHOOL FEES

Female - 879, Male - 687 NEW
scholars for high school

Female - 2074, Male - 1066 OLD
scholars for high school

Female - 991, Male - 776 NEW
scholars for college

Female - 5718, Male - 3162 OLD
scholars for college, including 2030
scholars with SCHOOL FEES

71,000,000.00

70,996,000.00

4,000.00

Office of the City Mayor - Mayor's
Action Center|




Provision of Educational Asistance
(one time grantee) for female and
male high school and college
students who did not meet or
maintain the required grade and
requirement and those whose
scholarship are discontinued for the
same reason

Number of female and male high
school and college students who
did not meet the required grades
and not qualified for scholarship
grant (under priviledge but
deserving students)

1800 - F,M for HIGH SCHOOL
3000 - F,M for college

200 - F,M HIGH SCHOOL and
COLLEGE students whose
scholarship are discontinued

Lack of training opportunities for
OSY's developmen skillls

To provide opportunity to avail
TVET/TESDA Programs and short
term courses for female and male
osy

Provision of skills training fees for

female and male OSY enrolling in

TVET/TESDA Programs and short
term courses

Number of female and male OSY
enrolled in TVET/TESDA Programs
and short term courses

600 female and male OSY enrolled
in TVET/TESDA Programs and
short term

Female - 60, Male - 91 NEW
scholars for high school

Female - 52, Male - 90 OLD
scholars for high school

Female - 20, Male - 26 NEW
scholars for college

Female - 156, Male - 153 OLD
scholars for college and 89 high
school and college students whose
scholarship are discontinued

Insufficient access of women and
men in the barangay to various
government programs

To provide different services to
women and men in the barangay

Mobile City Hall - Mayor's Action
Caravan

Provision of different services (e.g.
health/dental/optical/livelihood
projects, issueance of legal
documents for women and men)

Number of activities/services
conducted for women and men

At least 15 activities/services
conducted benefiting female and
male

14 activities were conducted,
benefitting 10,514 females ans
6,387 males

Mobile application inclustered
barangays for the female and male
to avail scholarship, health card
and other services

At least 15 activities/services
conducted benefiting female and
male by the end of 2024

Distribution of subsidy allowance
and orientation on scholarship
program in different high
schools/integrated schools in
different barangays

At least 10 activities/services
conducted benefiting female and
male by the end of 2024

5,500,000.00

972,830.00

4,527,170.00




Eto Batanguefio
Disiplinado Magkatuwang Tayo -
MAC Level Up

Orientation for processing of
documents and providing different
services (EBD Scholarship
Program, Health Services and
Social Services)

Number of women and men who
will benefit from different services

Lack of exposure of female and To sustain the implementation of  |Sports Development Program To implement sports tournaments  |Number of sports tournaments and [Six of sports tournaments (Mayor's 4,500,000.00 1,421,194.00 3,078,806.00
male athletes due to limited programs and activities focused on in various sports discipline and various sports discipline and Cup) in various sports discipline
opportunities to participate in sports|illegal drugs, under-age alcohol and participate in higher-level sports participate in higher-level sports and participate in higher-level Office of the City Mayor — Batangas
competitions tobacco use competitions competitions implemented and sports competitions implemented City Scholarship Program Secretariat
participated by female and male and participated by female and
athletes male athletes
Six of sports tournaments (Mayor's
Cup) in various sports discipline
and participate in higher-level
sports competitions implemented
and participated by female and
male athletes
Need to strengthen the participation|To strengthen the participation and |Coordinate with the DILG and Register, verify and renew the Register, verify atleast ten (10) and [Registered, verified ten (10) and 300,000.00 167,450.00 132,550.00
and belonginess of female and belonginess of female and male National Youth Commission, registration of youth and youth- renew atleast 19 youth and youth- [renew 19 youth and youth-serving —
male youth in the community youth in the community with regards to the laws and serving organizations in serving organization for the whole |organization for the whole year Local Youth Development Office
other youth programs accordance to YORP guidelines year
To facilitate regular meetings of the | Conduct regular meetings of the |Facilitate the regular meetings of ~ |Conduct atleast four (4) meetings) [Conducted four (4) meetings) of the —
CYDC cYDC the CYDC members of the CYDC members CYDC members
To provide financial assistance and |Provide financial assistance to  [Provide financial assistance Provide financial Provided financial
implement CYDC programs and CYDC programs and activities assistance and implement CYDC |assistance to atleast nine (9) assistance to eleven (11) CYDC
activities programs and activities CYDC members programs and members for the programs and
activities activities
To recognize the remarkable Conduct recognition to Recognize outstanding Recognize atleast five (5) Recognized five (5) outstanding —
achievement of the outstanding remarkable achievement of the outstanding Organization/Council  |Organization/Council
organization/council in the organization/council in the organization/council in the
community community community
To provide avenue for the youth Conduct Seminar, training and  |Training Workshop for youth Conduct series of trainings and Conducted series of trainings and L
leaders to showcase their skills and |workshop to youth leaders leaders who arethe future workshops about orgnizing and workshops about orgnizing and
talents in facilitationg programs and facilitators and speakers in the facilitationg programs/projects/ facilitationg programs/projects/
other activities community activities activities
SUB-TOTALA 151,402,815.00 135,048,073.47 16,354,741.53

ORGANIZATION-FOCUSED




Need for key officials to To continuously acquire GFPS meetings/trainings Conduct/Attend different meetings, 2 Seminars and trainings Eight (8) meetings, trainings/ 350,000.00 200,140.00 149,860.00
continuously acquire additional additional knowledge and deeper and seminars trainings and seminar related to Gender seminars on GAD conducted/ attended
knowledge and information as well as  |appreciatin on gender perspectives to and Development City Mayor’s Office
deeper appreciation ofgender ensurethat plans, programs and policies
perspectives to ensure that plans, are being implemented are gender Six (6) regular/special meetings
policies, programs and projects are responsive
gender responsive.
Need to continuously increase the level | To continuously increase the level of GAD Trainings and Seminars Attendance to different Number of personnel attended/ Conducted One (1) GAD Training for 52 150,000.00 150,000.00 -0-
of awareness on gender issues and awareness/knowledge on gender issues Seminar/trainings/conventions/ capacitated employees
concerns among office personnel and concerns workshops on Gender and City Planning and Development Office|
Development 50 employees attended/capacitated on (Male - 17
GAD issues and concerns/updates Female - 35
Need to continuously gain addittional ~ [To provide additional knowledge and Capacity Development Training Attendance of HRMDO employees to  |Number of seminar conducted - 1 Conducted 1 Capacity Development 70,400.00 70,400.00 -0-
knowledge and information on GAD information on GAD concepts thru GAD relevant trainings Training
concepts and other laws and policies adequate traubugs and seminar Target Participants - 30 employees Office of the City Mayor - HRMDO
geared towards women empowerment Male - 3
Male - 3 Female - 27
Female - 27
Limited knowledge of employees on To have sufficient knowledge on the Gender and Development Integrating Gender and Development in |GAD related trainings and seminars Conducted GAD training/seminar on the 250,000.00 248,380.00 1,620.00]
gender mainstreaming process of gender mainstreaming Mainstreaming Local Legislation and Policy Making importance of Integrating GAD in Local
GAD information System Creation Legislation Office of the Sangguniang Panlungsod
Total Employees: 120
Male: 56
Female: 64
To elevate the level of awareness and |Trainings and Seminars Training Seminar on Gender and Number of personnel attended/ 19 female 70,000.00 70,000.00 -0-
appreciation on gender equality and Development capacitated 9 male
women empowerment City Budget Office|
Conduct of training/workshop on 27 employees attended/capacitated on
Harmonized GAD Guidelines (HGDG) |GAD issues and concerns
(10 male and 17 female)
Trainings and Seminars Training Seminar on Gender and Number of personnel attended/ 70 regular employees 50,000.00 50,000.00 -0-
Development capacitated attended/capacitated
City Assessor's Office
70 employees attended/capacitated on |27 male
GAD issues and concerns 43 female
To increase awareness on Gender Capacity Development Program Conduct of training/seminar/workshop [Two (2) days training for Two (2) days training for 150,000.00 100,000.00 50,000.00
Development among personnel on Gender issue 48 ENRO Personnel 48 ENRO Personnel
City Environmental and Natural Resources
Offira
Lack of awareness and deepen To raise awareness and to deepen the |Capacity Development Training Conduct awareness session on R.A. 59 women and 23 men employees 83 male and female employees actively 170,000.00 170,000.00 -0-
knowledge of employees on RA 9262- [knowledge of employees on RA 9262- 9262 to be facilitated by an SME attended awareness on RA 9262 participated by sharing their insights
Anti-Violence Againts Women and their |Anti-Violence Againts Women and their (Suybject Matter Expert) and realizations about the said topic City Treasurer's Office
Children Act of 2004 to foster good and [Children Act of 2004 to foster good and during the session
harmoninous relationship within their harmoninous relationship within their
family and workplace’ family and workplace Distribution of IEC materials/leaflets All participants received IEC
materials/leaflets towards the end of
the session
Lack of awareness and deepen To raise awareness and to deepen the |Public Employment Facilitation Participation on Regional PESO 1 Regional PESO Congress to be 1 Regional Congress to be participated 285,000.00 0.00] 285,000.00

knowledge of employees on RA 9262-
Anti-Violence Againts Women and their
Children Act of 2004 to foster good and
harmoninous relationship within their
family and workplace’

knowledge of employees on RA 9262-
Anti-Violence Againts Women and their
Children Act of 2004 to foster good and
harmoninous relationship within their
family and workplace’

Services

Congress

participated by 5 Employees (2male, 3
female)

by the 3 employees (2 male, 1 female)

CMO - Public Employment Service Office




Participation on PESO Year-end
Performance Assessment (YEPA)

1 PESO YEPA to be participated by 5
Employees (2 male, 3 female)

1 PESO YEPA participated by the 1
male employees last January 24-25,
2024

CMO - Public Employment Service Office

Participation on National PESO
Congress

1 National PESO Congress to be
participated by 5 Employess (2 male, 3
female)

1 National Congress to be participated
by the 3 employees (2 male, 1 female)

CMO - Public Employment Service Office

Limited awareness of women and men
employees on GAD concepts and
principles, GAD related laws and
policies/guidelines

To increase awareness of women and
men employees on GAD concepts and
principles, GAD related laws and
policies/guidelines

Public Employment Facilitation
Services

Gender Sensitivity Training

1 Gender Sensitivity Training to be
participated by 6 employees (2 male, 4
female)

1 Gender Sensitivity Training to be
participated by 6 employees (2 male, 4
female) by the end of July 2024

CMO - Public Employment Service Office

Low level of awareness of the To enhance the level of awareness of |Capacity Development Training Mid year Meeting/Assessment to ensure[Number of employees to be Assessment/Evaluation conducted; 400,000.00] 400,000.00 -0-
employees and officers on the concept [the employees and officers on the the smooth implementation of GAD in  |capacitated 200 employees attended
of Gender Mainstreaming and other concept of Gender Mainstreaming and all operations 216 permanent employees General Services Department
GAD related laws other GAD related laws Male: 112
Female: 88
GAD Awareness Training and gender-
responsive seminars (SOGIE Bill, Work
Ethics) and Team building
Year-end Meeting/Assessment to
ensure the smooth implementation of
GAD in all operations
Limited awareness of women and men [To increase awareness of women and |GAD Seminar and Training Conduct of seminar and training on Conduct of seminar/ training on GAD  [100% attendance on GAD SEMINAR 50,000.00 50,000.00 -0-
employees on GAD concepts and men employees on GAD concepts and GAD related laws and for 74 employees
principles, GAD related laws and principles, GAD related laws and policies/guidelines 60 women 69 employees City Accountant's Office
policies/guidelines policies/guidelines 14 men 57 women
12 men
Limited awareness of women and men [To increase awareness of women and |GAD Seminar and Training Conduct of GST and other related Number of CHO employees to be Conduct Gender and Sensitivity 100,000.00 100,000.00 -0-
employees on GAD concepts and men employees on GAD concepts and topics on GAD capacitated Training
principles, GAD related laws and principles, GAD related laws and F-174 City Health Office
policies/guidelines policies/guidelines M-41 F-153
M-35
Increase knowledge and level of To learn the latest techniques and most | GAD Training workshop on quad- PIO applies the latest and most Conduct one (1) GAD training One (1) GAD Training workshop on 120,000.00 99,491.00 20,509.00
awareness on presenting productive effective tools of IEC on GAD media promotion effective techniques of IEC workshop on quad-media promotion quad-media promotion successfully
alternatives on gender sensitive attended by atleast 20 participants conducted with 20 participants from Public Information Office
programs and IEC materials To increase the knowledge and level of from PIO PIO
awareness on presenting productive
alternative on gender sensitive
programs and IEC materials
Need to raise awareness/understanding | To raise awareness/understanding of itivity Training (GST) PIO staff are equipped with basic facts [Conduct One (1) Gender Sensitivity One (1) Gender Sensitivity Training Public Information Office
of PIO staff on basic concept of gender |PIO staff on basic concept of gender and arguments on various topics Training session for PIO staff, with 20 |session conducted with 20 PIO staff
and development and development relating to gender (in)equality and share |participants trained on gender and trained
these facts to the public through IEC development concepts
Low awareness among women To continuously increase the level of Healthcare Orientation To conduct Basic Healthcare A one (1) day Basic Healthcare A one (1) day Basic Healthcare 98,960.00 98,960.00 -0-

personnel on occupaional health and
safety hazards

awareness on gender issues and
concerns among office personnel

Orientation

Orientation for all regular and Job
Order male and female employees of
this office

Orientation for all regular and Job Order|
male and female employees of this
office

City Civil Registrar's Office




Need to increase the level of awareness|To increase the level of awareness on |GAD Sensitivity Training Attendance on Seminar/Training on Number of Personnel Number of Personnel 100,000.00 100,000.00 0
on gender issues and concerns among |gender issues and concerns among Gender Development attended/capacitated attended/capacitated
office personnel office personnel City Engineer's Office!
139 Employees 139 Employees
81 male 81 male
58 female 58 female
Lack of activity that will strenghten To promote support system, unity, Family Welfare Program A day with ERPATS Cum Sportsfest 105 ERPATS have participated and 105 ERPATS have participated and 50,000.00! 50,000.00! 0
support system, social interaction and |friendship and general well-being of Activity (with food augmentation) have built support system for effective |have built support system for effective
general well-being of organized ERPATS for more responsible and responsible performance of their  |and responsible performance of their City Engineer's Office
ERPATS performance of their paternal duties paternal duties paternal duties
Need to continuously acquire additiomal|To acquaint City Market Office Seminar and Training on GAD No. of seminar/training to be One seminar/training conducted 100,000.00 44,600.00 55,400.00
knowledge on GAD concerns and Personnel on the fundamentals of GAD conducted: One (1)
perspective Program Girls -25 Office of the City Market
No. of participants: 50 Boys - 25
Girls -25
Boys - 25
Lack of training and seminar among To equip personnel with knowledge and |Seiminar and Training Conduct of Seminars and Training  [No. of seminar/training to be One seminartraining conducted Office of the City Market!
Women Personnel on financial skills on hadling financial resources and conducted: One (1)
stewardship be more informed on economic Girls -25
activities for sustainable living No. of participants: 50 Boys - 25
Girls -25
Boys - 25
Limited knowledge of female personnel | To give female technician the Training on artificial insemination in |Attended training on artificial 2 female Agricutural Technician from 30,000.00 0.00 30,000.00

in various technologies for animal
raising

opportunity to be involved in cattle and
carabao production process through
artificial insemination

large ruminant

insemination large ruminant

City Veterinary Office were able to
perform A1 in cattle and carabao. One
(1) A1 tank is acquired for semen
storage

City Veterinary Office - National Dairy
Authority




Need to address the academic, To equip teaching and non-teaching Gender Sensitivity Training (GST) Conduct of two (2) gender sensitivity |79 teaching and non-teaching All faculty members and administrative 181,000.00 139,000.00 42,000.00
technical/vocational and professional personnel with skills and kr to i seminar for CLB employees personnel attended the organized staff (33 males and 46 females)
skills and capabilities of teaching and  [better address key gender issues in the seminar on Gender Sensitivity attended GAD seminar Colegio ng Lungsod ng Batangas
non-teaching personnel in relation to academe
Gender Sensitivity and use of fair -Building a Gender Sensitive
language Vocabulary
Need to capacitate the CLB GAD To sustain the GAD Coordinator's Attend Seminar/Training Attend GAD seminars and training Attended 2 free webinars conducted by 9,000.00 - 9,000.00
Coordinator knowledge on GAD in higher education organized by other PwWC
institution institutions/organizations Colegio ng Lungsod ng Batangas
Lack of knowledge on basic concepts Number of Personnel capacitated Conducted Gender Sensitivity Training 30,000.00! 26,122.00! 3,878.00
on GAD 2 employees attended by 7 employees (2 male, 5
female) City Internal
Audit Office
Sub-total B 2,814,360.00 2,167,093.00 647,267.00
ATTRIBUTED PROGRAMS
Title of LGU Program or Project HGDG PIMME/ Total Annual Prograr-n/ Project Cost | GAD Attributed Progr-am/Pro]ect Cost Variance or Remarks
(10) FIMME Score or Expenditure or Expenditure (14)
(11) (12) (13)
Sub-total C 0 0 0 0
Grand TOTAL (A+B+C) P 154,217,175.00 P 137,215,166.47 17,002,008.53

(88.98% of the approved GAD budget which
were allotted to various gender-related
programs and projects were expended and
benefitted the target clienteles/
beneficiaries)
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